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s CI strives to exercise the highest level of stewardship
over donor contributions and wishes to extend its deepest
appreciation to our donors for their continued support
and generosity during FY08.
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CI invested more than $135 million in conservation in FY08, 
refl ecting 15 percent growth over last year’s level of $118 million. 
This growth was targeted, with support services falling slightly 
as a percentage of total expenses and with the majority of the 
additional funding going to direct program support. In FY08, 
CI invested 84 percent of each dollar spent in programmatic 
services.

In keeping with our goal of promoting sustainable conservation 
practices, CI invests a considerable portion of its resources in grants 
to local partner organizations that have the largest stake in and 
are best positioned to protect their resources. In FY08, CI invested 
almost $42 million, or 31 percent of total expenses, to support our 
partners in the fi eld.

Our Conservation Funding Division, regional programs and 
CBCs in the Neotropics, Africa and Madagascar and Asia Pacifi c 
regions represent the core of our program delivery, with these 
programs accounting for 64 percent of our spending in FY08. 
These programs supported the creation of 78 new terrestrial 
protected areas and 14 new protected marine areas, as well as 
the improvement of management practices in 334,000 hectares 
(825,000 acres) of protected areas and 32,000 square kilometers 
(82,880 square miles) of indigenous territories. These programs are 
the bedrock of our efforts to conserve the terrestrial, marine and 
freshwater ecosystems that humanity relies on for survival.

Ten percent of our operating expenses supported the Center 
for Applied Biodiversity Science. CABS develops tools for the 
scientifi c community to assess the status of and protect Earth’s 
biodiversity and to ensure that conservation action is based on 
sound, reliable and verifi able science. In FY08, CABS played a 
leadership role in developing CI’s climate change strategy, as well 
as our ecosystem services program, which addresses such issues 
as availability of clean water, pollination of crops, soil fertility, disease 
regulation, ecotourism and carbon sequestration—which links 
human well-being to the health of the environment. 

While representing a relatively small percentage of our operating 
budget, the Center for Environmental Leadership in Business (CELB) 
leverages its relationships with the private sector to promote “green” 
business practices in industries. Among other successes in FY08, 
CELB launched the Integrated Biodiversity 

Assessment Tool, which facilitates access to accurate, timely 
conservation information to support critical business decisions and 
better inform these industries about the impact of their 
prospective and current business projects and practices.

The Center for Conservation and Government (CCG) has actively 
engaged key government partners, including KfW Bankengruppe, 
AFD (l’Agence Française de Développement) and the Saudi 
government. CCG seeks to impact policy to ensure that 
conservation is balanced with its partners’ respective development 
goals, economic interests and political realities. 

During FY08, CI’s Strategic Marketing + Global Communications 
team launched the “Lost There, Felt Here” campaign to increase 
awareness of the profound impact that deforestation has on climate 
change. In addition, the team worked closely with CELB to develop 
and implement programs with Starbucks, McDonald’s and 
DreamWorks Animation.  

Net Assets

Despite challenging economic conditions that resulted in 
substantial investment losses in FY08, CI closed the year with 
a modest $631,000 unrestricted operating surplus that will be 
added to our reserves.  

As a result of the signifi cant, multi-year commitments described 
above, CI’s temporarily restricted net assets, which represent 
funds earmarked for specifi c conservation programs to be 
implemented in future years, increased by almost $102 million.  

During the year, CI received contributions totaling $51,000 to 
its endowment fund, bringing the total endowment to just over 
$13.1 million. Earnings from this endowment are used to fund 
environmental education and training, fi eld programs and 
general operations.

While we enter FY09 with considerable restricted resources to 
support our core programs, we continue to strive to build our 
unrestricted reserves to provide us with fl exible funding 
necessary to respond to urgent needs.
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who through their continued support and generosity allowed us 
to raise $233 million in FY08, despite the challenging economic 
environment. This represents a 32 percent increase over FY07 
levels and is the highest revenue reported in our history.  

Several signifi cant foundation and multilateral gifts received 
during the year provided crucial resources to support CI’s core 
programmatic efforts throughout the world’s biodiversity hotspots 
and high-biodiversity wilderness areas. The gifts also provided 
seed funding for our important new initiatives to protect human 
well-being by ensuring that the biodiversity and ecosystems on 
which we depend are healthy and enduring.  

CI received continued support in 2008 from the Gordon and 
Betty Moore Foundation for our regional programs and CBCs. 
In addition, the foundation provided support and collaboration 
in developing the new strategic vision that we will begin to 
implement in 2009. The Global Environment Facility through the 
World Bank renewed its support for the Critical Ecosystem 
Partnership Fund with a commitment of $20 million over fi ve 
years. And, in addition to its ongoing support for our seascapes 
program, the Walton Family Foundation provided a multi-year 
grant of more than $40 million to support new strategic initiatives, 
including climate change mitigation and ecosystem services 
programs. CI was also fortunate to receive a $10 million gift 
from an individual to support the launch of our ambitious 
climate change strategy that employs nature as a solution 
to climate change.

“Philanthropy is almost the   
  only virtue which is suffi ciently 
  appreciated by mankind.”
    – Henry David Thoreau

CI continues to strive to make every donor dollar 
count. We take pride in again receiving the top rating 
from Charity Navigator, America’s premier independent 
charity evaluator. Charity Navigator states: “We are 
proud to announce Conservation International has 
earned our second consecutive 4-star rating for its 
ability to effectively manage and grow its fi nances. 
Only 16 percent of charities we’ve rated have received 
at least two consecutive 4-star evaluations, indicating 
that Conservation International outperforms most 
charities in America in its efforts to operate in the 
most fi scally responsible way possible.”
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For the Fiscal Years Ending June 30, 2008 and 2007, in Thousands  
        

Revenue  
Grants and contributions
    Individuals     
    Corporations     
    Foundations     
    U.S. Government    
    Non-U.S. Government    
    NGO/Multilaterals    
Investment income     
Licensing agreements, product sales and other income  
Net assets released from donor restrictions   

Total Revenue      

Expenses
Program services
    Neotropics    
    Africa and Madagascar    
    Asia Pacifi c      
    Conservation Funding Division Operations    
    Center for Applied Biodiversity Science   
    Center for Environmental Leadership in Business  
    Center for Conservation and Government   
    Communication and Awareness   
     
 Total program services     
 
Supporting services 
    Operations     
    Development      
     Total supporting services    

Total Expenses     
 

Changes in net assets before nonoperating activity

     Nonoperating activity 
         Gain (loss) on foreign currency translation  

Changes in Net Assets    
 
     Net assets at beginning of year   
     Changes in net assets    

Net Assets at End of Year    

  

$6,570 
1,592 
6,928

- 
- 

19
563

1,095
119,128

135,895

40,389 
17,147 
25,189 

4,075  
13,135

4,701  
2,775 
6,115 

113,526
 
 

13,909
7,829

21,738 
 

135,264

631

-

$631
 

14,898 
631 

$15,529

  

$18,935
22,663

138,078
7,229  
1,207  

27,253
(1,307)
2,057

(119,128)

96,987

- 
- 
- 
- 
- 
- 
- 
- 

- 
 
 

- 
- 
- 

-
 

96,987
 

4,899
 

$101,886
 

197,423
101,886

$299,309

  

$ -
-

51
- 
- 
- 
-
-
-

51  

- 
- 
- 
- 
- 
- 
- 
- 

- 
 
 

- 
- 
- 

-
 

51 
 

-

$51
 

13,049
51

$13,100

  

$25,505  
24,255 

145,057
7,229  
1,207  

27,272  
(744)

3,152
-

232,933

40,389  
17,147
25,189

4,075  
13,135 

4,701  
2,775  
6,115

113,526 
 
 

13,909  
7,829 

21,738 

135,264 
  

97,669
 

4,899
 

$102,568

225,370
102,568

$327,938 

  

$23,202
9,448 

85,681 
7,207 

28,827 
11,243 

8,176
2,823

-

176,607 

33,303 
12,601
24,199 

4,418
11,964 

4,593 
2,027 
5,828 

98,933
 
 

13,179 
5,972 

19,151

118,084
 

58,523
 

 
1,967

$60,490
 

164,880
60,490

$225,370

TEMPORARILY 
RESTRICTED

PERMANENTLY 
RESTRICTED

TOTALUNRESTRICTED TOTAL

20072008

FY08 Revenue of $232.9 Million

FY08 Total Expenses of $135.3 Million  

Investments and
Other Income 1% 

Neotropics 30%

Africa and 
Madagascar
13%

Asia Pacific 19%

Governments,
NGOs and
Multilaterals 
15%

Foundations 
63%

Individuals 11%

Corporations 10%

Conservation Funding Division 
Operations 3%

Government and
Corporate Engagement 5%

Center for Applied Biodiversity 
Science 10%

Communication and 
Awareness 4%

Operations 10%

Development 6%
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